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What We Do

Asia Management Associates
provides you with 
strategic management solutions 
and operations services.

!你提将会供"略管理解决方案及

其#作的服$
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Where We Operate

We provide services throughout 
Asia, including China, Thailand, 
India, and Vietnam.

我%提供服$的客&遍布'洲，包

括中国，泰国，印度及越南
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Core Services

Supply Chain Management
Lean Manufacturing
Social Compliance
Program Management
Inventory and Warehouse 
Systems
Quality Assurance
IT Systems

主要服$包括
供()
精*生+流程
社会,任
-目管理
存.及/0管理系1
2量保3
45科技系1
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What We Do For You

We help you to become more efficient.

With improved, leaner systems.

More agile and responsive.

Integrated into your global supply chain.

Adding value to your products by taking 
out cost.

我%工作的目的是
提高生+效率
改善*化制度
6市78化更敏感 反(更快
整合整体物流程序
通9降低成本从而使+品增:



Total Commitment     我%的;,包括：
Locally                            <地=察
On the factory floor  直接到生+>上
Every day                       每一天
In your managers’ languages      使用?公司管理@所用的A言
Creating powerful synergies                  B造强而有力的C同作用
使其DEFG
Providing you assessment tools                            提供HI方法
Implementing the changes you need        不断改8以J到你的要
求
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Helping you deliver more.

   帮助?公司提高+量，B造更多价:
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Social Compliance Survey and Path-to-Compliance services

Supply Chain Management services to shorten lead times

Program Management services to ensure flawless launches

Quality Control Systems implementation and metrics

Systems Mapping for problem identification and resolution

Training for Industrial Engineers (Basic and Advanced Courses) in English, 
Chinese and Thai

Merchandiser (product development personnel) training

Border Closure “Boots-on-the-Ground” Pandemic Risk Management

Related Services Offered

In addition to our complete package of lean manufacturing, 
supply chain management, and operations services, we also 
provide stand-alone modules of our services.
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相关服$
 除了提供完整配套的精*生+KL，物流管理及M#
的服$外 ,我%更提供个别-目服$
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1社会,任 -考察及提供指引J致客&要求

2 供()-N短O.至交.的PQ

3-目管理 -确保高2量的D.

42量控制系1 -制定和K立2量控制系1

5系1流程R -DSTU及解决方法

6工V工程W培X -（包括基YZ程和提高Z程）Z程将会用英A，

中文，泰国A

7[\管理



Data-driven      数据]^
Customer-focused      客&目_

Process-oriented      9程`向
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Aligning your local entity in Asia to meet your 
strategic goals.

a整您在'洲区域内公司"略以b足您的"略目_
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Communicating your company culture to your local entity

使?公司的企V文化能融入到地方企V中

Whether your company is just starting up its local entity 
and needs to insure it succeeds right from the start

您的企V是否cc开始， 并能确保它向成功的方向迈d

Or is in need of expert assessment on how to change the 
local entity’s processes to meet your strategic requirements

或者需要eV的H估来改8公司的程序以J到您的"略要求
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Alignment of your processes to meet your strategic goals

a整工作程序以J到您的"略目_

We receive your company’s mission statement, goals, and overall strategy                              

我%将会收集?公司的fM理念,目_和整体策略
AMA will:

Review and map your local entity’s current systems, metrics, and skill levels                                                   

Identify the problem areas                   Ig/=察及6(S有系1和技h水平
Propose corrective actions, new metrics, and initiate pilot testing

                                                            提出正确的措施， 新的制度，并开始新的ij
Measure the results                              H估ijk果
Roll-out system-wide solutions            开展系1解决方法
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Benchmarking    _准
We will benchmark your entire operations  我%将会以整体的M#出D,包括

On the production-line                          生+>
In the warehouse                   /0

In the factory production scheduling group and purchasing group

                                                             工厂的生+L划部及采l部
In your extended supply chain network       广m的物流网n
Identify bottle-necks, implement solutions that are tailored to your situation, 

your industry, your factory   解o目前的<p情况，确定存在的关qTU，<施解决
方法，以b足并适合您的<p情况及行V特点
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Benchmarking      _准

Benchmarking feeds into continuous 

improvement initiatives which are made 

for each level and segment of your 

operations

所有的r些_准将会持s地改善您公司

每个@次及部t的M#
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Define               解o
Measure      i量/ij

Analyse           分析
Improve        改善
Control         控制

The Process    程序
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Training Your Local Staff

培X

Asia Management Associates will train your staff on how to implement global and best-

in-class supply chain management techniques and metrics 

     AMA将会培Xu工J致世界一流的物流管理技h和v律
DMAIC process improvement                DMAIC 程序的改善
Root Cause Analysis                                        分析TU根源
Value Stream Mapping                                  制O价:流程R
Visual Controls for Program Management   -目上的目w管理
Training                                                                          培X
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Thank you!   xx!

We await your request to schedule 
a complete briefing on our 
services.

我%期待!您安排一个PQy您
能更了解更相信我%提供的服$
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