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What We Do

Asia Management Associates
provides you with

strategic management solutions
and operations services.
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Where We Operate

We provide services throughout
Asia, including China, Thailand,
India, and Vietnam.
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Core Services

Supply Chain Management
Lean Manufacturing

Social Compliance
Program Management
Inventory and Warehouse
Systems

Quality Assurance

IT Systems
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What We Do For You

We help you to become more efficient.
With improved, leaner systems.

More agile and responsive.

Integrated into your global supply chain.

Adding value to your products by taking
out cost.
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Total Commitment  F{IHEREEIE :

Locally SEHEAER

On the factory floor BE#ZR|4r=%

Every day F—X

In your managers’ languages {FHREATEEEFENIES
Creating powerful synergies S):S & MmA 89t E1E B
EELERE

Providing you assessment tools RHTETTA

Implementing the changes you need AR T LLUA RV E



Helping you deliver more.
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Related Services Offered

In addition to our complete package of lean manufacturing,
supply chain management, and operations services, we also
provide stand-alone modules of our services.

Social Compliance Survey and Path-to-Compliance services
Supply Chain Management services to shorten lead times
Program Management services to ensure flawless launches
Quality Control Systems implementation and metrics
Systems Mapping for problem identification and resolution

Training for Industrial Engineers (Basic and Advanced Courses) in English,
Chinese and Thai

Merchandiser (product development personnel) training

Border Closure “"Boots-on-the-Ground” Pandemic Risk Management
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Data-driven 2 X 5]
Customer-focused 2 RHEHFR
Process-oriented HIE&[F



Aligning your local entity in Asia to meet your
strategic goals.
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Communicating your company culture to your local entity
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Whether your company is just starting up its local entity
and needs to insure it succeeds right from the start
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Or is in need of expert assessment on how to change the
local entity’s processes to meet your strategic requirements
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Alignment of your processes to meet your strategic goals
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We receive your company 's mission statement, goals, and overall strategy
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AMA will:
Review and map your local entity’s current systems, metrics, and skill levels
Identify the problem areas HE/ MR NI IE RFEMNEARKFE
Propose corrective actions, new metrics, and initiate pilot testing
R EMRER, FFRSIE, FAnromix
Measure the results T EMIRER
Roll-out system-wide solutions FRRGEARAA R



Benchmarking #r/f

We will benchmark your entire operations H{TNSUBEKNEZH L, 21
On the production-line G k53
In the warehouse (e
In the factory production scheduling group and purchasing group
T AP RIER A R R
In your extended supply chain network I~ X HIADIR IR 2%

Identify bottle-necks, implement solutions that are tailored to your situation,
your industry, your factory SEEHBRXERERL, BEFENXERSE, SELEHER
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Benchmarking
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Benchmarking feeds into continuous
improvement initiatives which are made
for each level and segment of your
operations
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The Process

Define
Measure
Analyse
Improve
Control
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Training Your Local Staff
=t

Asia Management Associates will train your staff on how to implement global and best-
in-class supply chain management techniques and metrics
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DMAIC process improvement DMAIC 2RI E
Root Cause Analysis AT Bl REAR R
Value Stream Mapping HITMERZE

Visual Controls for Program Management INHE EWEREE
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Thank you! i§ti&t!

We await your request to schedule
a complete briefing on our
services.
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